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Henry Bloomfield this morning underlined the importance and value of personal information to organisations – governments, companies and so on.
But what he did not do is address the potential importance and value of personal information to individuals.

[SLIDE; WHAT IF?]

What if individuals were incentivised to:

· Volunteer information about themselves

· Collect and store information about their lives, attitudes and transactions

· Keep this information up-to-date and accurate

· Make this information available to organisations?

How many benefits could be unleashed, for both individuals and organisations, if this happened? How many misunderstanding and conflicts could be avoided or resolved?

Until very recently, this idea would have been dismissed as a pipe dream.

But it’s now becoming a possibility. And with the founding of the PDIDA, hopefully we are one step closer to making it happen. 

To put it plainly, we are witnessing the birth of a new industry.


Not an identity verification industry.


Nor an identity protection and fraud prevention industry

It’s both of these things, but a lot, lot more. Identity proof and protection are just one building block of a much bigger idea: Personal Information Management Services.

Personal Information Management Services – PIMS for short – help individuals collect, store, protect, analyse, use, trade and exchange, and maximise the value of personal information for and on behalf of the source of that data. The individual.

Personal Information Management Services aren’t really about new technology. Most of the technology they need has already been invented: the PC, the Internet and so on. Just as the mass produced motor car was based on already familiar technologies such as the internal combustion engine, oil refining, steel production, electricity.

But, like the mass produced motor car, PIMs promise a massive breakthrough in value for individuals, and a huge opportunity for businesses and for the public sector.

Like the car, PIMs will come to define the economics of an entire era.

We could – and should – organise a complete conference about Personal Information Management Services. But for now I just want to introduce and outline their likely role and potential.

1) Personal Data Management 

The first pivotal departure point for PIM services is the simple and obvious notion of individuals as builders and managers of their own personal data. 
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There is nothing new here. We all collect, store and access personal data such as telephone numbers, addresses, diary appointments and transaction records such as insurances – and we fume and fret if we lose this data.

But increasingly that data is going digital. And we are collecting more and more of it, and using it for more and more purposes.

This is the foundation for PIMs: the simple need to manage personal data and to access and use the knowledge it contains.

But we also want to do more with our data, and to exercise more control over how this data is used and who uses it for what purposes.

And that leads us to some more building blocks.
2) Security and identity verification.
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This is an absolute prerequisite of everything that follows. Individuals have to know their data is secure, and organisations using this data have to know that the data relates to the person it says it does.

3) Filtering and blocking services
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The next pillar is blocking, filtering and editing services.

On the marketing front, individuals are sick and tired of being by bombarded by intrusive, irrelevant marketing messages the cost of which they have to pay for in the products and services they buy.

In the US, according to Yankelovich, 69% of consumers now say they would like a service that helps them ‘block, skip or opt out of’ receiving marketing messages.

By protecting users’ anonymity and by using configurable firewalls and so on, PIMs will help individuals ensure they only receive the incoming information and messages that they value – that add value for the receiver rather than the sender.
But even more important is that PIMs will also block unauthorised third party access to individual’s personal data, to ensure privacy and confidentiality – and therefore trust.

By doing so, they will help individuals assert more control over what information they do wish to divulge to whom, for what purposes. Which leads to the fifth key building block.

4) Search

At the same time PIMs will help individuals enrich their knowledge and information by helping them search for and retrieve the information that is useful to them. 

Search helps to underline an important point – that PIMs are personal services that earn their keep by helping individuals achieve what they want to achieve.
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Search underlines this point because search processes is driven by the purposes of the individual, not the organisations the individual deals with. And the process of search is under the individual’s control: the individual, not an outside organisation, decides on the content of the search, and its timing.

But Search is not only an information gathering exercise. It is also an information GENERATING EXERCISE. Over the time, the history of the searches you make begin to build a picture of what sort of person you are: what interests you.

In a sense, in information terms, you are what you search for. 

While transaction histories tell you what you have done, search histories tell you what you like to do. So Personal Information Management Services will work hard to make sure that they provide search services, access search histories, and use that data to help the individual achieve what he wants to achieve.
One other thing about search. It is driven by volunteered, personal data, and the commercial value of this data is huge. Search reveals – instantly and cheaply – what no corporate database, data mining tool or CRM algorithm can ever reveal. What individuals intentions are. In real time.

Not what I might do tomorrow, or what I might be interested in. But what I want to do. Now.

Which is why it is single handedly turning the world of marketing upside down. And why, on the back of it, Google is now the biggest media company in the world in terms of market capitalisation. 
5) Manage 3rd party access 
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The other side of blocking is ‘filtering’ allowing chosen parties access to those parts of my personal data I am willing to divulge, on the clear and specific understanding that this data is to be used in a way that I understand – and that brings a clearly identifiable benefit to me.

A media provider using media viewing records to make recommendations for example.
Or my health and related life-style activities to a health advisor, for example
Or my financial transactions and circumstances to a financial advisor.

And so on.

Business model-wise, this means that PIMs will not only help individuals maximise and trade the value of their intentions, they will trade permissions – permissions to organisations to access and use specified fields of personal data, and to communicate on the basis of this data.
6) Personal publishing
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PIMs will also help individuals publish data, when and if they want to. This is not just billions of blogs. But potentially valuable information about wants, needs and intentions. For example, that I want to sell my car or my house. Or that I intend to buy a new car or a new house. Or book a holiday. And so on.

Again, many organisations will only be too happy to buy such published data, for marketing, market research, product development and many other purposes.

So these are the building blocks of Personal Information Management Services.

· Helping individuals collect, store, and access their personal data easily and efficiently.

· Ensuring privacy, security and proof of identity.

· Helping individuals find the information they need.

· Helping individuals edit, block and filter information flows both inwards and outwards – thereby managing who has access to their data for what purposes.

· Helping individuals publish and communicate the information they choose to make public.

But these are just building blocks. The real interest, and value, is what comes next – which is using this data to help individuals maximise the value of this information, both for themselves and third party product and service providers.

7) Maximising the value of personal data

[image: image7.wmf]Collect, store, access personal data

Security

Identity

Search

Manage 

3

rd

party

access

Block

Filter

Edit

Publish

Analyse, slice and dice,

deploy and add value

Personal Information Management Services


The real value-creating potential of PIMs comes from what we can do with this accumulated information to enrich people’s lives, to spur the creation of ever better products and services, and so on.

Over the coming decades, entire industries will be transformed by PIMs as, increasingly, providers configure the services they have to offer around the information contained in PIMs, and go to market using PIMs-provided information and channels.

They will also, increasingly, develop new products and services on the back of the insights revealed by aggregated PIMs data, and from the suggestions and comments made by individuals about products and services via their PIM service.

In personal financial services for example, PIMs will not only provide information about individuals’ plans and intentions – information that no financial service provider’s corporate database can ever access – they will also provide a genuine ‘single customer view’. Not the view that sellers have of their – and their alone – transactions with that individual – but all the individual’s transactions with many different providers. Again this is information that no individual provider can ever gain access to.

The data provided by the PIM service provider then, will not only be much more up-to-date and accurate. By adding in the volunteered information of the individual’s personal plans, preferences and priorities it will offer service providers the information they really need to construct a service around that individual’s particular needs.

The same goes for health services. And for education. And for public services. And for media and entertainment. And for manufacturing – think of customised products and services made to order. And for retailing, driven increasingly by ‘if you like this you might like that’ and ‘if you already have this, you might need that’ recommendations.
A catalyst of change 
[image: image8.wmf]Collect, store, access personal data

Security

Identity

Search

Manage 

3

rd

party

access

Block

Filter

Edit

Publish

Analyse, slice and dice,

deploy and add value

Health

Consumer

products

Financial

Services

Education

Marketing

Media

Retail

Transaction

history

Specifications

orders

Personal

circumstances

Permissions

Plans and 

intentions

Likes and

dislikes


Indeed, over the years, Personal Information Management services will become the engine that drives an entire range of industries, transforms how another range of industries (such as marketing) work, and leads to the creation of completely new industries, such as integrated home management services, which combine routine maintenance and repair with the goal of maximising the value of the personal asset the house represents.
PIMs will also become the core vehicle by which a wide range of different initiatives such as Home Information Packs in the housing market or health service Electronic Patient Records are administered.

A paradigm shift

Stepping back a bit, the big picture is this. For the last hundred years, in information and knowledge management terms wealth has been created by producers applying accumulated knowledge about raw materials, technologies and processes to make things. They then distributed information about what they had made to potential customers to organise and stimulate demand (what we now call marketing).

Wealth creation was driven by corporate information and knowledge.

With the emergence of Personal Information Management services, the centre of value-creating gravity is shifting. Increasingly, effective value creation will start by gathering knowledge and information about the specific shape, nature and extent of demand from individuals and organising and configuring the provision of products and services on the basis of this information. 

Personal information will become the ‘fuel’ that drives efficient, effective wealth creation; and PIMs will become the fuel’s extractors and refiners, using and ‘selling’ this fuel on behalf of its owners: individuals.
That’s the big picture. But to paint it, we will need a thousand – a million – practical, detailed technology, service, infrastructure, and business model advances. The devil resides in the detail. To do that we need to share learnings, ideas, experiences.

That is what the PDIDA is for.

Thank you. 
Alan Mitchell
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We could – and should – organise a complete conference about Personal Information Management Services. But for now I just want to introduce and outline their likely role and potential.

Personal Data Management 

The first pivotal departure point for PIM services is the simple and obvious notion of individuals as builders and managers of their own personal data. 

[slide]

There is nothing new here. We all collect, store and access personal data such as telephone numbers, addresses, diary appointments and transaction records such as insurances – and we fume and fret if we lose this data.

But increasingly that data is going digital. And we are collecting more and more of it, and using it for more and more purposes.

This is the foundation for PIMs: the simple need to manage personal data and to access and use the knowledge it contains.

But we also want to do more with our data, and to exercise more control over how this data is used and who uses it for what purposes.

And that leads us to some more building blocks.
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This is an absolute prerequisite of everything that follows. Individuals have to know their data is secure, and organisations using this data have to know that the data relates to the person it says it does.
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